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SUSTAINABILITY STATEMENT 

Texchem Resources Bhd (“TRB”) Group (“the Group”) is 

a conglomerate consisting of 5 core business divisions 

and aspires to achieve sustainability excellence in all our 

business activities by integrating sustainable practices into 

our business and aligning them to our vision, core values 

and business philosophy. This sustainability reporting 

applies to TRB and all its subsidiaries and is based on three 

aspects namely Economic, Environment and Social.

We believe that upholding integrity is a key criterion in 

ensuring an organisation’s sustainable growth and success 

and to enhance long-term shareholder value. Texchem’s 

Integrity Pledge was launched in 2016 to show our 

commitment to strongly uphold integrity and accountability, 

whereby Management pledges to continuously strengthen 

the Group’s internal control system to curb unethical 

practices and comply with relevant laws, codes and 

guidelines for good corporate governance. These include 

engaging suppliers and vendors that support and adhere to 

responsible business conduct and practices, environmental 

and social concerns. Our subsidiaries also comply to high 

standards of safety and regulations in their respective 

TRB is also committed to delivering high standards of 

service, product quality and customer engagement to 

best serve its customers’ needs. We seek to continuously 

enhance our reputation through our commitment to deliver 

products of premium quality, that meet the highest food 

safety and quality standards. This is in line with our vision 

of halal restaurants is the largest in Malaysia and our Halal 

customer base. 

TRB recognises the importance of protecting the 

environment in the course of conducting our business. 

As such, we take into consideration environmental and 

biodiversity concerns such as proper waste management, 

We believe that for long-term business sustainability, the 

corporate culture of our organisation is the determining 

factor. This refers to the collective talents, attitudes and mind-

set of our people. In 2018, TRB placed special emphasis in 

driving cultural change within the organisation to enhance 

the competence of our people towards developing an 

Competency, Accountability, Empowerment and Empathy 

are the guiding principles that ensure our people are 

congruent with the Group’s vision and goals and these core 

MESSAGE FROM THE CHAIRMAN OF SUSTAINABILITY STEERING COMMITTEE

Dear Stakeholders,

This Sustainability Report details Texchem Resources Bhd’s initiatives 

in 2018 in addressing sustainability related matters pertaining to our 

shareholders and other stakeholders. 

do. The Texchem’s Cultural Ambassador Committee was 

formed in 2018 for the purpose of employee engagement 

through various activities, many of which are related to 

corporate social responsibility as part of promoting the 

values of empathy among our people. Through these 

activities, our people understand how they can contribute 

to the community at large as well as the environment and 

This journey towards sustainability is an on-going effort. 

Moving forward, our business values and philosophy shall 

consist of the following 3 pillars:

of Innovation, Competency, Accountability, Empowerment 

and Empathy and our business values of Sustainability, 

Green and Health and Safety in order to serve the interests 

of all our stakeholders.

Sustainability Working Committee, through their dedication 

and hard work shall put forth every effort as we strive to 

meet our stakeholders’ expectations and continue to 

strengthen our sustainability agenda. 

Thank you.

Yap Kee Keong

Chairman, Sustainability Steering Committee

Sustainability

We shall ensure business sustainability  

through continuous innovation, constant 

advancement, continuous process 

improvement, and ensuring sustainable 

supply chain.

Green

We shall further enhance our green 

business practices such as effective waste 

management, water conservation, greening 

the supply chain and venturing into green 

businesses.

Health & Safety

We shall strive to build our reputation as 

a company that is associated with having 

high standards and safety regulations in the 

products produced and supplied.
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SUSTAINABILITY STATEMENT (CONT’D)

1. Our Sustainability Approach

With sustainability being one of the core business values of TRB, we continuously build on this foundation and has 

taken a serious approach to further strengthen our business for long term sustainability. TRB has established a 

Sustainability Committee to promote and engage in a full force implementation of sustainability related activities and 

to enhance on our transparency on disclosure of material issues relating to Economic, Environment and Social topics. 

We are also taking steps to constantly improve our internal capabilities to manage, communicate and report on the 

progress of our sustainability related activities to meet with the Listing Requirements of Bursa Malaysia Securities 

Berhad (Bursa Malaysia) and Global Reporting Initiative (GRI) Standards.

Scope and coverage

TRB’s operations span across South East Asia primarily in Malaysia, Thailand, Singapore, Indonesia, Vietnam, 

Myanmar, Philippines and Japan. This sustainability reporting is for the year ended 31st December 2018 with last 

year’s comparatives.

Preparation of this report

This report has been prepared in accordance with the Main Market Listing Requirements on Sustainability Reporting 

by Bursa Malaysia and GRI Standards.

Assurance

In order to achieve a high level of accuracy, this report has been reviewed by the Sustainability Steering Committee 

and the TRB Internal Audit. TRB is working towards obtaining an external assurance for the Sustainability Reporting in 

the future.

STRATEGICALLY POISED 

FOR GLOBAL SUCCESS
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2. Sustainability Governance

TRB is governed by the Board of Directors which sets out and oversees the sustainability framework consisting of 

vision, mission and sustainability strategy approach based on Economic, Environment and Social (EES) pillars.

comprising the Divisional Heads of the respective Business Divisions and key corporate functional departments as set 

out below.

Board of Directors 

(Board)

Sustainability Steering Committee

Chairman: Yap Kee Keong

President & Group CEO

President & CEO

Industrial Division

Yap Kee Keong

President & CEO

Polymer Engineering

Johnson Tay

President & COO

Restaurant Division

Akihiko Hijioka

President & COO

Food Division

Masayuki Sugino

President & CEO

Venture Capital

Yap Kee Keong

Group Corporate Finance

Ooi Chye Khoon

Corporate Services

Cynthia Ooi

Legal Director

Group Legal & Secretarial 

Services

Lee Puay Img

Sustainability Working Committee

Chairman: Chin Sye Cheng

Economic Committee

Corporate Finance

Environment Committee

Presidential Dept

Social Committee

Group HR

Corporate Communication 

(Secretariat)

The Sustainability Working Committee reports to the Sustainability Steering Committee and is responsible for 

implementing and executing the strategies set by the Steering Committee.

The role of the Sustainability Steering Committee as delegated by the Board consists of the following:

(1) To identify and recommend to the Board on the sustainability strategies for approval and adoption;

(2) To ensure that the sustainability strategies incorporate the Economic, Environment and Social matters;

(3) To monitor and provide timely updates to the Board on the diligence and timely implementation and execution of 

the sustainability strategies;

(4) To oversee the preparation of Sustainability Report in accordance with the Sustainability Reporting Guide of Bursa 

Malaysia and GRI Standards.

The role of the Sustainability Working Committee is as follows:

(1) To conduct sustainability assessment and stakeholder engagement for prioritisation;

(2) Responsible for drafting action plans on material sustainability matters to be tabled to the Steering Committee for 

approval;

(3) To implement the approved action plans;

(4) To monitor and report on a timely basis on the performance and results on the implementation of action plans.

The Corporate Communications Department has been assigned as Secretariat for the Sustainability Committee.
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3. About Texchem Resources Bhd

TRB continues to pursue its strategy by adopting “Strength through Diversity” in the 5 core business divisions as 

follows:

4. Materiality Assessment 

Materiality assessment is conducted to identify the key sustainability matters (Economic, Environment and Social) 

that may potentially impact TRB’s business and its stakeholders. The assessment conforms to the Bursa Malaysia’s 

Sustainability Reporting Guidelines and GRI standards.

4.1 Sustainability assessment process

Materiality assessment enables TRB to identify potential key sustainability risks and opportunities by conducting a 

thorough screening process of our business activities and changes in the internal and external environmental as 

follows:

SUSTAINABILITY STATEMENT (CONT’D)

Determining

the objective 

& scope of 

this report

Identifying and 

categorisation

of sustainability 

issues

that affect 

Texchem’s 

Business

Stakeholders

engagement

by identifying 

materiality

matters that 

stakeholders

Prioritising the 

sustainability

matters using 

materiality

matrix

Manage,

assurance & 

review

Food

Division

Venture 

Business

Division

Industrial

Division

Polymer

Engineering

Division

Restaurant

Division

Texchem 
Resources

Bhd
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SUSTAINABILITY STATEMENT (CONT’D)

4.2 Relevant Sustainability Matters

4.2.1 Economic

We are committed to upholding integrity to preserve shareholders’ interest, TRB continues its effort to 

maintain high standards of corporate ethics and strict compliance with laws and regulations. This is in line 

with our high standards of integrity, honesty and accountability in sustaining our business.

In 2018, TRB continued its commitment to promote sound ethical business conduct, good corporate 

governance and combat against all kinds of corruption under the Integrity Pledge introduced in 2016.

TRB continues to strive for excellence in conducting our businesses and meeting international standards. 

customers and consumers.

4.2.2 Environment

Being a responsible business, TRB has taken steps since 2005 to conduct research & development in 

Masters Degrees has developed green bioplastics (TEXa®) suitable for industrial application. 

have started to venture into aquaculture as part of the strategy to ensure sustainability in our supply.

The Hatchery operation is important to sustain the ecology and local environment especially for ensuring 

sustainability in the supply of crablets for our soft-shell crab business.

4.2.3 Social 

The Group is an equal opportunity employer that embraces diversity in the workplace. We strive to 

maintain an inclusive work culture that supports diverse talents who contribute positively to the growth 

and productivity in line with the Group’s vision and mission. Employees form an integral part of the Group, 

and we remain committed to the development and welfare of our people.

Employees are one of the most important assets in driving the Group’s businesses and operations. The 

health, safety, well-being and welfare of our workforce are vital to us. 

To ensure employees’ safety, our Group OSHA department constantly reviews and conduct audits to 

corporate social responsibility (CSR), TRB has carried out many CSR programmes which included blood 

donation campaigns, donation drive for kidney dialysis patients and many more as set out in the section 

on managing sustainability.

As a responsible corporate citizen, we also have a dedicated Public Relations Department to deal with 

governmental and relevant authorities to ensure compliance with all rules and regulations. 
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Materiality Topics

Material Issue GRI Topic

Economic

Economic Performances • Economic

Performance create value for stakeholders to ensure sustainability

Procurement Practices • Procurement

Practices

• Supplier

Environmental

Assessment

• Supplier Social 

Assessment

• Encourage local & sustainable procurement

• Manage suppliers & services providers for responsible 

business conduct in area of anti-corruption, environment, 

safety & health

Regulatory Compliances • Environmental

Compliance

• Socioeconomic

Compliance

• Comply with environment, labor, safety and health and all 

applicable laws

Environment

Biodiversity Protection • Biodiversity • Conserve or restore biodiversity in operation sites

Footprint

• Energy

• Emission

Water Management • Water

• Waste management with 3R (reduce, reuse & recycle)

Social

Employee Wellness & 

Engagement

• Employment

• Training & 

Development

• Regular employees’ engagement to attract and retain good 

employees

Occupational Safety & Health • OSHA • Maintain a safe work environment with injury prevention 

procedure in place

Community Investment • Local Communities • Corporate Social Responsibility activities

Customer Safety & Security • Customer Safety & 

Health

• Marketing & 

Labelling

• Minimise risks of negative impacts of safety and health for 

our customers

Cyber Security & Data Privacy • Customer Privacy • Customer data privacy

• Employees data privacy

5. Stakeholder Engagement

Listening to stakeholders is important in our quest towards the sustainability of our business growth. Hence TRB 

is committed to stakeholders’ inclusiveness. Engaging with the key stakeholders regularly enable us to understand 

their needs and expectations, identify gaps and enable us to make informed assessments and formulate strategies 

incorporating their views and inputs in our business decisions and the preparation of this report.

In our quest towards stakeholder engagement, the respective Business Divisions engage directly with their customers 

and suppliers, in view of the diversity and complexity of the different business nature.

However at TRB level the issues relating to Shareholders & Investors, employees, government & regulators, media, 

community & bankers are being addressed for uniformity and consistency.

SUSTAINABILITY STATEMENT (CONT’D)
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SUSTAINABILITY STATEMENT (CONT’D)

Stakeholder Engagement Methods Area of Interest Goals/Actions

Shareholders

& Investors

Annual General Meeting

Press releases

Corporate website

• Business management & governance

Customers • Frequent customer engagement 

& interaction

• Customer satisfaction survey

• Safe & quality products

• Creating total solutions 

• Timely delivery

Suppliers

process

• Relationship management

• Engagement & meetings

• Sustainable and consistency in 

supply

• Quality of goods & services

• Fair and mutual agreements 

Employees • Annual Performance 

Development Review

• Staff annual dinner

• Employee Satisfaction Survey 

(Restaurant Division)

• CEO people engagement 

sessions

• Education and training programs 

• Volunteerism and internal 

engagement initiatives

• Employee engagement

• Employee long term development 

and career planning

• Building high performance culture

• Talent management

• Organisation development

• Healthy and safe work environment

To create 

a healthy 

competitive

working

environment and 

best work place 

for our employees

Government

& Regulators

• Frequent meeting with 

Relation Directors

• Consultative activities

• Industry events & seminars

• Compliances with regulations, laws & 

by-laws

• EES impact on our organisation

• Responsible corporate citizen

Media • Press release

• Media interviews

• Advertisement

• Accuracy of information

• Business strategy and plans

• Corporate social responsibility related 

activities

Community • Corporate social responsibility 

programme

• Corporate volunteering 

programme

• Foster better relationship & 

partnership

• Job creation

• Uplifting the needy groups in society

Bankers • Timely update of business 

development

• Quarterly update of the group 

• Visit the key personnel of banks 

at least once a year

• Maintain transparency in dealing 

with bankers

• Maintain good relationship

• Procurement of banking facilities at 

competitive rates

• Timely updates of the economic 

outlook, foreign exchange rates and 

other related matters
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SUSTAINABILITY STATEMENT (CONT’D)

6. Materiality Sustainability Matters

TRB Material Matters Mapping Across the Business Division

Material Matters PE Restaurant Industrial Food JV

Economic Economic Performance

Procurement Practices

Environment Energy

Water N/A

N/A

Social Employee Engagement & OSHA

Local Communities

Customer Safety & Health

This matrix shows key sustainability matters most critical to our businesses:

Economic

Economic Perfomance

Procurement Practices

Local Communities

Water

Energy

Employee

Engagement & OSHA

Customer Safety 

& Health

Environment

Social
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7. Managing Sustainability 

Economic

stakeholders to ensure sustainability of our business. Maintaining our positive economic performance is critical to TRB 

Group’s business continuity. 

Total Operating Costs

2017: RM1.103 billion

2018: RM 187.8 million

2017: RM185.0 million

In sustaining economic performance, we take 

a total approach to sustainability which focuses 

on social and environmental issues. Social 

initiatives have an impact on consumer behavior 

and employee performance, while environmental 

waste management can have a direct impact on 

reducing waste and operating costs.

The stakeholders concerned in our achievements 

are not limited to those that rely on our business 

for taxes, salaries and dividend, but also the 

overall community that we invested. We review our 

economic performance against our annual budget 

and in comparison to prior year’s performance 

on a monthly basis. Major contributors towards 

sustainability of our economic performances are 

as follows:

Total Revenue

2018: RM1.131 billion

2017: RM1.136 billion

Capital Expenditure

2017: RM35.72 million

i) Crab Hatchery (Food Division)

Soft Shell Crab business is one of the major business in our seafood business and is expected to be one of the major 

the wild and stock them into cages for molting, after which they are harvested for further processing. Management 

has recognised the risks and the environmental impact especially on the ecology and the local community and had 

pursued to invest in human capital for acquiring the necessary knowledge and to conduct numerous experiments 

to establish a hatchery to produce the crablets needed for sustainable soft-shell crab farming. Through many years 

of collaboration with many institutes of higher learning which included USM in Penang and Can Tho University 

in Vietnam, we have achieved some breakthrough in proprietary hatchery technology which culminated in the 

establishment of a proper facility for crab hatchery which will include broodstock management, larva rearing and 

crablets handling.



46 TEXCHEM RESOURCES BHD company no. 16318-K

SUSTAINABILITY STATEMENT (CONT’D)

ii) Barramundi Aquaculture (Food Division)

Raw material supply plays an important role in the success of our Food Division. Depleting marine resources has 

prompted us to venture into more sustainable aquaculture business by breeding the relevant marine species for 

future growth in our seafood production and sales. In venturing into this sector, we have taken a cautious step by 

deploying the right resources such as human capital and selection of the appropriate hatchery and feed supply. 

Adopting GAP (Good Aquaculture Practices) from the beginning enabled us to ensure long term sustainability and 

expansion of the business. In 2018, we had successfully completed a pilot scale of barramundi farming in Labutta, 

Myanmar with three good harvests in the same year. 

(iii) TEXa® (Venture Business Division) 

In our effort to promote sustainable business 

and to protect the environment, TRB through its 

subsidiary Texchem Polymers Sdn Bhd has taken 

the lead to develop materials that are green and 

environmentally friendly. Research & Development 

activities in the past years eventually led to the 

development of bioplastic materials carrying the 

brand name TEXa® which is now accepted by 

many industries.

In 2018, we have accomplished the following 

missions:

(i) Successfully developed TEXa® business for use 

in consumer goods such as;

a. Toothbrush which are being marketed under 

the brand name of ProDental B in Malaysia 

and Blitz in Vietnam; 

b. Children’s toy blocks under the brand name 

of Sunta which has its major markets in 

Europe; and 

c. Cutlery e.g. chopstick which are used in 

Sushi King restaurant chain.

(ii) Validated TEXa® in various applications 

     with the potential applications in stationery and 

        furniture. 



47ANNUAL REPORT 2018

SUSTAINABILITY STATEMENT (CONT’D)

 (iv)Medical Life Sciences (Polymer Engineering 

Division)

In the Electrical & Electronics (E&E segment), 

more and more brand owners are moving to lower 

production cost countries such as Indonesia, 

Vietnam and Myanmar and thus this business is 

becoming more and more competitive. In order to 

ensure better sustainability, the Division has made 

a strategic and calculated move to venture into 

Medical Life Sciences (MLS) segment in 2007. 

This effort is spearheaded by our plant in Bangi, 

under Texchem Life Sciences Sdn Bhd (TLS).

As a differentiation strategy from other local 

molders which ventured into the MLS industry, 

TLS has adopted and implemented high level 

GMP-QMS (quality management system), clean 

room manufacturing excellence, structured project 

management, design/engineering and regulatory-

GDP (good documentation practice). This was 

demonstrated by TLS’s achievement to secure 

the Toto Malaysia Best Supplier Award in October 

2018.

(iii) Invested in the integrated extrusion process to achieve substantial cost reduction for TEXa® which will be realised 

  for bioplastic applications has been developed to improve the moldability, colorability as well as to reduce the 

odor of TEXa®.
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SUSTAINABILITY STATEMENT (CONT’D)

(v) Annual Technical Conference (Polymer Engineering Division)

Continuous improvement is a perpetual activity within TRB and the Annual Technical Conference is held and 

organised by the Polymer Engineering Division Group Manufacturing with the following primary objectives for the 

participants:-

1. Keeping abreast with the latest technologies available in the market and those developed internally. 

2. Sharing of operational performance of each plant, and identifying opportunities for improvement by 

establishing the appropriate actions with the suitable implementation timeline. Benchmarking is also 

commonly practised for the weaker plants to learn from the more experienced and matured ones for quicker 

and more effective improvement through the proven activities.

3. Exchanging new ideas and Good Manufacturing Practices amongst the participants which are mostly our 

our operations.

(vi) Procurement Practices (Polymer Engineering Division)

Our Division’s procurement practices give considerable consideration to Economic, Environmental and Social 

impacts.

It has always been the goal of our operations to minimise environmental impact by reducing raw material 

consumption with innovative product design and good manufacturing practice, optimal material consumption 

managing demand. 

We prioritise forward looking and innovative suppliers who demonstrate innovation in sustainability by constantly 

driving improvement to reduce environmental impact of their operations by reducing inputs of natural resources, 

water, and energy. We also work with our suppliers on recycling programmes that allow production waste to be 

recovered and to be made into secondary raw materials or for production of other value-added products. Material 

including consumption of energy, water and manufacturing cycle time.

Consideration for capital procurement is centred upon lowest life cycle costs which includes operating and 

maintenance costs.

As part of our effort to reduce carbon footprint, local suppliers are given priority in supplier selection as closer 

proximity reduces carbon miles from transporting materials to our manufacturing plants. We also work closely 

with local suppliers on product development for suitable raw materials to be produced locally and obviating the 

need to import. In addition to normally lower cost and shorter delivery time, we are mindful that buying locally 

contributes to developing the local economy and generate more employment and job opportunities for the people 

and community. 

Being a socially responsible Group drives us to adopt ethical practices. Our policy is to carry out business in 

a professional and ethical manner at all locations we operate in. We do not condone and tolerate bribery and 

corruption in any form and we expect our suppliers to also act the same professionally and with integrity in our 

business dealings to counter bribery.

(vii) Manufacturing Key Performance Indicators (MKPI) (Polymer Engineering Division)

One of the critical roles for Group Manufacturing is to track and monitor the Group’s Thermoforming MKPI on a 

monthly basis to ensure that all the operations are kept on track, either by meeting and/or exceeding the targets 

set. There are all together 10 Key Manufacturing indicators established to be monitored and tracked on a regular 

basis. Whenever any key indicator is found to have missed its intended targets, immediate highlights will be 

triggered so that effective and timely actions could be jointly taken by the operation team to rectify the situation 

and bring it back to the desired level. The MKPI are categorised under the following areas:-

a. PRODUCTIVITY Performance

b. QUALITY Performance

c. COST Control

d. Machine and Raw Material UTILISATION
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With the above regular tracking and immediate remedial action and activities in place, we noted that we have  

more consistent and stable manufacturing output and results, in critical operational areas such as the new 

project launching, process and raw material yield, management of machine capacity utilisation, the head-count 

Periodic management of the machine capacity utilisation is of utmost importance as we have a few plants within 

this region sharing similar machines and operations. This is to ensure more optimal machine utilisation. Efforts in 

re-organising the machines and production within the Division will be immediately activated once we found that 

there is machine capacity utilisation in any of the plants.

(viii) Up-holding Halal Principle (Restaurant Division)

community. Internal audits are periodically carried out to ensure the outlets operates in compliance to the Halal 

Kemajuan Islam Malaysia(“JAKIM”) in 2017 which has uplifted Sushi Kin Sdn Bhd as a trusted company in the 

halal food industry. Thus, Sushi Kin Sdn Bhd was invited as one of the panel members at a forum titled “Halal is a 

The Halal Compliance team has consistently been giving halal awareness talks to schools, universities and 

college students across Malaysia about Sushi King being a halal restaurant chain. In 2018, the talk took place in 

20 education centres with a total of 2,541 students participating.
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(ix) Continuous Improvement in Serving the Customers (Restaurant Division)

Sushi King Labo commenced operations with the primary mission of creating new menu by in-house Japanese 

and local Chefs, taking into consideration customers’ demand and feedback, in line with changes in consumer 

trends. Equipped with full standard kitchen equipment, R&D kitchen and training facilities, Sushi King Labo is 

committed to the following functions:

1. Developing new and competitive menu

2. Food Tasting with internal and external parties

3. Training Centre 

4. Food photo shooting

Sushi King Labo plans to relocate to Wisma Texchem in 2rd

Sushi King Labo, we believe the Sushi King business will be poised for future growth and success.

(x) Customer Safety & Health (Restaurant, Food and Venture Business Division)

Food safety management system is very important to Sushi Kin Sdn Bhd which operates a chain of Japanese 

restaurants serving sushi and other food products on the conveyor belt. The products are made and served with 

shelf life control monitoring by labelling or RFID system. All products are discarded at the end of its shelf life.

Llyod’s Register. The same management system is adopted at all Sushi King outlets and internal audits are 

implemented to ensure that the management and outlet staff are well trained in compliance to food safety and 

hygiene legislations and standards.

Further to that, our manufacturing facilities in Wilpack Food Services Sdn Bhd (formerly known as Sea Master 

we produce.

(xi) Texchem Continuous Improvement Programme (TCIP) 

TRB believes that continuous improvement is one of the 

important drivers for an organisation to strive and excel in today’s 

TRB has begun its journey to pursue a continuous improvement 

programme to inculcate a culture and mindset for continuous 

improvement among employees in the long run. 

The establishment of TCIP Committee consist of members 

from all the 5 business divisions with an objective to establish 

a sustainable improvement programme within the Group to 

ensure:

• To sustain cost competitiveness of the respective business 

units

• To create a culture towards continuous improvement in daily 

business operations

• Employees motivation

• Customer satisfaction

meet the needs and expectations of the change and development 

in the industry and business world.

The Texchem Continuous Improvement Handbook was launched 

in 2018 for distribution to employees.
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Moreover, internal and external training was conducted to familiarise the employees with the tools and process 

of continuous improvement. In 2018, a total of 23 employees from the Group had been trained.

improvement projects. Some of the teams presented their respective projects to their Management.

We continue to strive for excellence in all areas of our business by accreditation and compliance to high standards 

in the industry as follows:

Restaurant Division

Companies

Halal JAKIM Food Premise Chain Restaurant Sushi Kin Sdn Bhd - 

120 outlets

ISO 22000:2005 Lloyd’s Register 

Quality Assurance 

(LRQA)

Management of Sushi King 

restaurants in Suria KLCC and 

Alamanda.

Sushi Kin Sdn Bhd 

& Sushi King Head 

ISO 22000:2005 Lloyd’s Register 

Quality Assurance 

(LRQA)

Preparation of food and operation 

of Japanese sushi restaurant.

Sushi Kin Sdn Bhd & 

Sushi King KLCC

ISO 22000:2005 Lloyd’s Register 

Quality Assurance 

(LRQA)

Preparation of food and operation 

of Japanese sushi restaurant.

Sushi Kin Sdn Bhd & 

Sushi King Alamanda

Industrial Division

Companies

BM Trada Trading- Purchasing, Sales, 

Delivery.

Texchem Materials 

Sdn Bhd

UKAS Production and operation Texchem Malaysia 

Sdn Bhd

ANNUAL REPORT 2018
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Food Division

Companies

Islamic Affair Council, 

Myanmar

Production of Soft-Shell Crab. Texchem Marine 

Labutta Limited

HACCP Department of 

Fisheries, Myanmar

Frozen Soft-Shell Crab Texchem Marine 

Labutta Limited

HACCP Department of 

Fisheries, Myanmar

1.Frozen Surimi, Frozen Prawn/ 

sushi squid,

2.Frozen Soft-Shell Crab 

3.Fishmeal

A.S.K. Andaman 

Limited

Venture Business Division

Companies

HACCP (Hazard 

Analysis Critical 

Control Point)

Ministry of Health 

Malaysia for:

2. Block frozen squid

3. Block frozen octopus

6. Block frozen raw head-on sea-

catch prawns/shrimps

7. Block frozen raw head-on 

cultured black tiger prawns/

shrimps

Wilpack Food 

Services Sdn Bhd 

(formerly known as 

Sea Master (Malaysia) 

Sdn Bhd)

Halal JHEAIPP Production (All 85 products) Wilpack Food 

Services Sdn Bhd 

(formerly known as 

Sea Master (Malaysia) 

Sdn Bhd)

MeSTI (Makanan 

Selamat

Tanggungjawab 

Industri)

Ministry of Health 

Malaysia

Production and process Wilpack Food 

Services Sdn Bhd 

(formerly known as 

Sea Master (Malaysia) 

Sdn Bhd)

GMP (Good 

Manufacturing

Practise)

Ministry of Health 

Malaysia

Production and process Wilpack Food 

Services Sdn Bhd 

(formerly known as 

Sea Master (Malaysia) 

Sdn Bhd)

MS ISO/IEC 17025
Department of 

Standard Malaysia
Laboratory testing

Bhd (Penang)

OECD Principles of 

GLP

Department of 

Standard Malaysia
Physical-chemical testing

Bhd (Penang)

Ministry of Health 

(Food Safety & 

Quality Division)
Bhd (Penang)

MS ISO/IEC 17025
Department of 

Standard Malaysia
Laboratory testing

Sdn Bhd (Subang)

Ministry of Health 

(Food Safety & 

Quality Division)
Bhd (Subang)
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Polymer Engineering Division

Companies

Bureau Veritas inspection of aerospace plastic 

component

Texchem-Pack (M) 

Sdn Bhd

SIRIM
Manufacture of plastic packaging 

and component products

Texchem-Pack (M) 

Sdn Bhd

EMS (ISO14001) SIRIM
Manufacture of plastic packaging 

and component products

Texchem-Pack (M) 

Sdn Bhd

SIRIM

Manufacture and Distribution of 

Extruded and Injection Moulded 

Components

Texchem Life 

Sciences Sdn Bhd.

EN ISO 13485:2016 TUV SUD

Design and Development, 

Manufacture, Assembly and 

Distribution of Extruded Sheets/

Tubes and Injection Moulded 

Components for Airway 

Management, Blood Management, 

Diabetic Management, Cardiac 

Rhythm Management, Vision 

Care, Infusion/Transfusion Set, 

Endoscopy, In-Vitro Diagnostic, 

Haematology, Urology, Neurology, 

Cardiology, Blood Lancets and 

Auto Collection Picker 

Texchem Life 

Sciences Sdn Bhd

ISO 14001:2004

(Audit for ISO 

14001:2015)

SIRIM

Manufacture, Assembly, Printing, 

Packaging, Final Inspection and 

Distribution of Extruded and 

Injection Moulded Components for 

Medical Devices

Texchem Life 

Sciences Sdn Bhd

Medical Device 

Manufacturer

Japan Ministry of 

Health, Labour and 

Welfare 

Foreign Medical Device 

Manufacturer

Texchem Life 

Sciences Sdn Bhd

BUREAU VERITAS

Manufacturing thermoformed 

plastic packaging products and 

related plastic sheet materials 

Texchem-Pack 

(Vietnam) Co., Ltd.

ISO 14001:2015 BUREAU VERITAS

Manufacturing thermoformed 

plastic packaging products and 

related plastic sheet materials 

Texchem-Pack 

(Vietnam) Co., Ltd.

ISO 14001 TUV Nord

Design and manufaturing of thermo 

forming and injection molding 

products

Texchem-Pack 

(Thailand) Co., Ltd.
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Companies

TUV Nord

Design and manufaturing of thermo 

forming and injection molding 

products

Texchem-Pack 

(Thailand) Co., Ltd.

TUV Nord
Manufacturing of plastic injection 

parts

Texchem-Pack 

(Thailand) Co., Ltd.

BM Trada
Manufacture of Flexo Printing Plate 

Eye Graphic Sdn Bhd

EN ISO 13485: 2016 TUV SUD

Manufacturing including 

Components Injection Moulding, 

Assembly, Packing, Final 

Inspection and Distribution of 

Wound Drainage Systems

Texchem-Pack (PP) 

Sdn Bhd

ISO13485 :2016 SIRIM

Manufacture, Assembly, Packaging, 

Final Inspection and Distribution 

of wound drainage systems and 

Injection Moulded Products for 

Medical Devices

Texchem-Pack (PP) 

Sdn Bhd

SIRIM

Manufacture, Assembly, Washing, 

Packaging, Final Inspection and 

Distribution of Injection Moulded 

Products

Texchem-Pack (PP) 

Sdn Bhd

ISO 14001 : 2015 DQS

Manufacture, Assembly, Washing, 

Packaging, Final Inspection and 

Distribution of Injection Moulded 

Products

Texchem-Pack (PP) 

Sdn Bhd

SIRIM Quality Management System
Texchem-Pack (Johor) 

Sdn Bhd

ISO14001:2015 SIRIM
Environmental Management 

System

Texchem-Pack (Johor) 

Sdn Bhd

   

(xiii) Business Ethics

In our efforts to preserve shareholders’ interest 

and upholding integrity, TRB believes in high 

standards of integrity, honesty and accountability 

as part of our business sustainability. Following 

the successful launch of the Texchem’s Integrity 

Pledge in 2016, we continue our commitment to 

abide by strong ethical business practices, good 

corporate governance and combat against all forms 

of corruption. This is done through continuous 

communication in various management meetings, 

HR functions and events as well as the Internal 

Audit activities.
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Environment

(i) Energy Conservation and Savings (Polymer Engineering Division)

It has been our continuous and aggressive ongoing strategy to drive the minimisation of energy consumption in 

our operations to save cost and on a larger scale to save our planet through these activities. Short and long-term 

measures have been put in place, and aggressively driven by the team to source, develop and work through 

suitable technology and with the right partner in delivering the most desirable outcome. Detailed conceptual and 

technical studies were carried out in searching for the most reliable, consistent, cost effective technology for this 

purpose.

Practical and realistic ideas were short-listed and presented to the Management for review and discussion.

the effectiveness of actual energy used, which in turn will put us in a more cost competitive position against our 

competition, and also made our operation more environmentally “friendly”.

Our idea in pursuing environmental excellence started right at the design stage where our Group Design & 

Engineering Department (GDC) has a clear GDC roadmap in place. Moving forward, our focus is the skills and 

knowledge enhancement to provide one-stop solutions for the customers.

(ii) Good Waste Management Practice (Polymer Engineering Division)

Waste management is about activities from the time waste is generated to disposal.

The main reason for good waste management is not only to protect the environment and for the health and safety 

1) Enhance Group’s reputation – the Group’s ability to produce good products and its ability to manage waste.

2)  –usage of waste products as combustion fuel for say heating.

3) Cost savings – achieved by waste recycling which can save money while creating new jobs and business 

opportunities.

4) Resource recovery – reducing, reusing and recycling waste is important for protecting the environment, 

natural resources. 

5) Legal requirements – there are important systems that determine how to deal with various types of waste. 

Certain types of waste can be hazardous and can pollute the environment. Bad waste management practices 

can also cause land and air pollution which can result in serious medical conditions in humans and animals.

6) Workplace safety – storing and disposing waste in the wrong place can be harmful to employees and 

customers. Working with sharp objects, dangerous fumes and chemicals, will need special procedures on 

how to dispose of them. 

We are fully committed in practising good waste management. The waste generated is mainly from various 

processes in production and maintenance activities.

generated and documented in the Waste Master List. Any waste mentioned in the Environmental Quality Act 

We actively identify the continuous improvement programme annually or when deemed necessary to continuously 

identify areas where waste generated can be reused, recycled or reduced. All waste generated will be monitored 

in a monthly manner.
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Social

(i) Employee Wellness and Engagement

We have various employee engagement programmes to deeply understand our employees’ needs and making the 

Group a great place to work.

We have established Texchem’s Cultural Ambassador Committee comprising employees from various divisions 

where they come together with pride of association and transcending people power through the various activities.

- Come Dine with Me

The purpose of “Come Dine with Me”, was to raise funds for the Cultural Ambassadors (CA) to carry out 

Management participated by serving lunch to employees and in return, employees donated a sum in exchange 

for the lunch. The proceeds were channeled to Peace and Harmony Home, a charity home for the aged in 

Penang.

- A Gift from the Heart

This was a two-month programme (Nov – Dec) where companies initiated a fund raising activity. Each 

company in Malaysia was tasked to carry out one fund raising activity of their choice to be completed by end 

of 2018. 

- Employee Appreciation Card

The Employee Appreciation Card available in December at a small cost was to encourage Texchemers to 

show appreciation for their fellow colleagues. 
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- Texchem Group Managers’ Conference 2018

Texchem’s Managers’ Conference is an annual event, held in January for Managers from the Group to come 

- Texchem President’s Cup Golf Tournament

The next day, a golf tournament was organised for 

avid Texchem golfers. Participants were divided 

companies in TRB Group to maximise interactions 

and comradeship. It was evident that the tournament 

provided the participants with a happy and relaxing 

atmosphere from which they can unwind after the 

Managers’ Conference. 

- Teambuilding Events

Those non-golfers who joined the “Moments Shared” teambuilding event, organised a day after the Managers’ 

Conference provided an avenue for Texchemers from different countries, business divisions and companies 

to bond and learn more about each other.
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Team Building for Sushi King staff was held in February 2018, to plan and strategise goals, motivate our 

employees and strengthen teamwork, through “Run Great Operations”. 

- Yoga Swing and Real Rider Fitness Classes
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- Let’s Konga

trend in Australia to Mainland Penang for our female employees who enjoyed eight sessions of exhilarating 

workout between April to May 2018.

- Modernising the work place

At the workplace, employees are free to sit and work from where they can be the most productive. This 

includes being near people and place where collaboration is required. The workplace is segmented into the 

‘Quiet Zone’ for peace and quiet, ‘Work Café’ for informal discussions, ‘Ideas’ for brainstorming and ‘Work 

Point’ for daily work. 



60 TEXCHEM RESOURCES BHD company no. 16318-K

SUSTAINABILITY STATEMENT (CONT’D)

- Mossy Forest and Mount Jerai Hike by Texchem’s Mount Kinabalu Club

Our employees came together and explored their passion for hiking up Mossy Forest, Cameron Highlands 

and Mount Jerai which is also known as the “Kedah Peak”. 

Embracing Diversity

- Festive celebrations 

Being a multi-racial company, we are committed to embracing diversity, inclusion and respecting our differences 

in the workplace. 
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- International Women’s Day 2018 “Press for Progress” 

It was a great experience for our TRB ladies who participated in the International Women’s Day 2018 

celebration organised by the Malaysian-Japanese Society (MJS) Penang and Joy Luck Club. It was also an 

opportunity to know more of International Women’s Day and the culture of Japan. 

- Company of Choice

TRB is committed to be the Company of Choice for the career advancement and personal development of 

Employees. We place utmost importance in offering a conducive working environment that is supportive of our 

employees. We will continue to create a great company culture with fairness and equal opportunities for our 

offer and encourage career growth, recognise and appreciate our employees. 

> Equal Opportunity

At TRB, we pledge to the principle of equal opportunity in hiring, promoting and rewarding our employees. 

There shall be no discrimination against employees based on nationality, race, ethnicity, religion, age 

and gender. All employees shall be treated with respect and it is our endeavor to cultivate a positive and 

healthy workplace. The Group does not tolerate any form of discrimination against any persons. 

> Fair Labor Practices

We value our employees and believe in providing proper working conditions and environment for them. 

We understand the importance of protecting and promoting fundamental principles and rights at workplace 

by complying with work-related laws and regulations.

> Diverse Workforce

We take pride in having a diverse workforce. Our employees are made up of individuals from a wide range 

of backgrounds working together with respect and embracing our differences. We remain committed to 

building a diverse workforce and to provide a workplace that nurtures inclusion, equity and respect for all. 
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> Women in Management Positions

systematically focus on building female talents. We have improved from 15% in 2017 to 22% in 2018 for 

women in management positions. We are committed to create an environment that supports women in 

management positions as we continue to recruit, groom, retain and promote women in the workforce.

The percentage of women in management positions is as follows:

> Service Awards

The Service Award programme recognises employees for their performance and service to the Group. 

This programme has been a tradition started by the TRB’s Founder and Executive Chairman about four 

> Employee Education Assistance Programme

We offer education assistance programme to support our employee’s development and career growth. 

Over the years, TRB has been sponsoring our employees to pursue Diplomas and Degrees relevant to 

(iii) Local Community

We encourage and support initiatives to support the local community / government’s endeavors and improve 

employees care and volunteer their time towards such related initiatives including charitable events for welfare 

homes and disabled groups, as well as sport activities to promote a healthy lifestyle.

2018 2017

22%

15%

78% 85%
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- Donation Drive for Kidney Dialysis Patient

Under the “Adopt a Kidney Dialysis Patient” programme, a donation drive was carried out to raise RM30,000 

to sponsor the treatment for a kidney dialysis patient for a year. 

- Earth Hour Walk

In our support for action on climate change, a total of 60 Texchemers took part in the Petaling Jaya Earth Hour 

Walk and 62 Texchemers in the Penang’s Earth Hour Walk which was held on the same day in March 2018.
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- Mount Miriam “Ho Chiak” Charity Food Fair

In showing solidarity in helping cancer patients, we took part and sponsored a stall at the “Ho Chiak” Charity 

support of the hospital’s mission to serve cancer patients in need, regardless of nationality, race and religion.

- Amiway – ASK Andaman Ltd

Amiway, a club set up by the employees of Myeik operations in Myanmar to encourage our employees to 

carry out volunteer, charity work and corporate social responsibility towards the local community. Amiway 

volunteers have been consistently carrying out such programmes on a monthly basis such as cleaning the 

factory compound, visits to home for senior citizens and cleaning up the area, visits to orphanage and others. 

SUSTAINABILITY STATEMENT (CONT’D)
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- Texchem’s Annual Blood Donation Campaign

In collaboration with the National Blood Centre, annual blood donation campaigns were held at our Northern 

- Run with your Feet, give with your Heart

“Run with your Feet, give with your Heart”, was in the mind of Texchemers when we participated in the “Charity 

Red Socks Run”, organised by Penang Adventist Hospital (PAH) in conjunction with World Heart Day 2018.
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(iv) Occupational Safety and 

Health (OSHA)

We are committed in ensuring 

our employees work in a safe 

and healthy environment by 

securing the health, safety 

and welfare of employees at 

the workplace. In our effort to 

prevent injuries and hazards 

in all work environment, 

various trainings and 

workshops have been 

conducted.

In 2018, there were no reported cases of fatalities. The cases of industrial accidents have reduced from 15 in 2017 

to 13 in 2018. Management is committed to continuously creating awareness among our employees on workplace 

safety by:

• Conducting Safety Audit in the factories

• Fire Drill, Evacuation, chemical spillage conducted by Jabatan Bomba

• Forklift handling training

• Introduction of First Aid, CPR and AED training

• Ergonomic training

• Handling of Scheduled Waste training

• Workshop on prevention of injuries by Socso

• Safety Audit – The OSHA committee headed by a Senior Manager who conducts safety audit for Texchem 

companies once every year. In 2017 a total of 6 Malaysian companies have been audited with the remaining 

2018 2017

13 15




