
SUSTAINABILITY STATEMENT 

1. Introduction

 About this report

 TRB is a Malaysian based conglomerate which is committed to sharing and reporting the progress of our sustainability 

management and providing information of material economic, environmental and social (“EES”) matters that affect 

our stakeholders in this Report. Over the past 2 years, our reports have evolved with changes in the local and global 

sustainability reporting landscape and we continue to strive to improve the quality of our reporting through more 

effective data collection and monitoring systems to promote improvement in controls to manage sustainability matters.

Reporting Standards
The Sustainability Report (the “Report”) was 

prepared as required by Bursa Malaysia’s Main 

Market Listing Requirement on sustainability 

reporting and Bursa’s Sustainability Reporting 

Guide.

Scope and Boundary
TRB businesses and operations span across South East Asia. 

This Report includes operations in Malaysia, Singapore, Thailand, 

Indonesia, Vietnam and Myanmar but excluding Philippines as 

it has started operations in 2019 with minimal business activities. 

In line with our Annual Report, this report covers the period from 

1st January to 31st December 2019 with last year’s comparatives 

wherever applicable. The last Sustainability Report dated 

23rd April 2018 has been posted on the Company’s website,  

www.texchemgroup.com in the 2018 Annual Report Section.

Materiality Assessment
The materiality assessment of the sustainability 

matters was last conducted in 2018 and was 

reviewed and updated in 2019.

Assurance

ensure completeness and accuracy. The information in this 

report has been reviewed by the Sustainability Steering 

plan to seek external assurance in the near future.

Sustainability 

Management
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SUSTAINABILITY STATEMENT (CONT’D)

Message From Chairman Of Sustainability Steering Committee

Dear Valued Stakeholders, 

initiatives to address sustainability related matters pertaining to our shareholders and other stakeholders.  Similar to its 

inaugural report in 2018, this report contains updates of our sustainability journey throughout 2019 and is a statement of 

our commitment to create long-term value for all our stakeholders.

TRB is a conglomerate consisting of 5 core business divisions and we aspire to achieve sustainability excellence in all our 

business activities by integrating sustainable practices into our business and aligning them to our vision, core values and 

business philosophies.  This sustainability reporting applies to TRB and all its subsidiaries and is based on three aspects 

– Economic, Environment and Social (“EES”).

shareholder value responsibly and contributing to society positively. In 2019, we continued to place great emphasis on 

report, we discuss how each division in TRB managed these key material issues in 2019 and how we continued to drive 

sustainability in line with TRB’s 3 pillars of business values and philosophy; Sustainability, Green and Health and Safety 

as well as our core values of innovation, competency, accountability, empowerment and empathy.  This is evidenced by 

the increasing efforts that have been put in place, the improvements seen compared to 2018 and the number of activities 

carried out.

this by continuously organising leisure activities that increase physical and mental well-being, raise internal morale, provide 

training and skills development and embrace diversity. In August 2019, TRB was conferred Top 100 Asia’s Best Employer 

 

TRB also place equal emphasis on giving back to society and the community.  Since 2018, we have been promoting 

the values of empathy and building the culture of giving back to society and volunteerism through Texchem’s Cultural 

Ambassadors, a group of employees who drive employee engagement and corporate social responsibility within TRB.  By 

partaking in these activities, our people understand the importance of contributing their time and effort to the less fortunate 

opportunities in line with our business values and add value to stakeholders. As we embark on this journey, we encourage 

our stakeholders and business partners to join us in furthering the economic, environmental, and social well-being of our 

communities. 

economic impacts to TRB and are putting into place measures to ensure business sustainability.

strong belief in upholding sustainability in the TRB Group.

Thank you.

Yap Kee Keong

Chairman, Sustainability Steering Committee 
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2. About Texchem Resources Bhd

Restaurant, Polymer Engineering, Food & Venture Business. Our operations are primarily located in Malaysia with 

Philippines.

INDUSTRIAL DIVISION
POLYMER 

ENGINEERING DIVISION

RESTAURANT DIVISION FOOD DIVISION
VENTURE 

BUSINESS DIVISION
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3. Our Sustainability Approach

 Sustainability, Green and Health & Safety continue to be the foundation of TRB’s business values as we continuously 

strive for excellence and take positive action to strengthen our commitment towards long term business sustainability. 

For the second year, TRB Sustainability Committee continued its efforts to promote and engage in the implementation 

of sustainability strategies and activities relating to EES matters.

namely Industrial, Polymer Engineering, Restaurant, Food & Venture Business. At the same time, we endeavour to 

improve our capabilities by attending various trainings including those organised by Bursa to improve our efforts to 

manage, communicate and report the progress of our sustainability activities.

 The Sustainability Report will cover all 5 business divisions excluding Philippines which has minimal business activities. 

The Report covers the year from 1st January to 31st December 2019.

 Preparation of this report

 This report has been prepared as required by the Main Market Listing Requirements on Sustainability Reporting by 

Bursa Malaysia and the Bursa’s Sustainability Reporting Guide.

 Assurance

 In order to achieve a high level of accuracy and transparency, this report has been reviewed by the Sustainability 

Steering Committee and the TRB Group Internal Audit Department. TRB is working towards obtaining external 

assurance for the Sustainability Reporting in the near future.

Indonesia

Singapore

East Malaysia

Malaysia

Thailand

Myanmar

Vietnam

Philippines
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4. Sustainability Policy

 TRB Sustainability Policy can be found in our website at www.texchemgroup.com

5. Sustainability Governance

 For effective sustainability management, the Group has the following governance structure:

a) TRB Board 

 TRB is governed by the Board of Directors which sets out and oversees the sustainability framework consisting of 

vision, mission and sustainability strategy based on EES pillars. The Board has approved the Group’s Sustainability 

Policy. 

b) The Sustainability Steering Committee

 The Board has delegated the Group’s sustainability management to the Sustainability Steering Committee 

respective Business Divisions and key corporate functional departments as set out below.

Board of Directors

Sustainability Steering Committee

Chairman: Mr. Yap Kee Keong

President & Group CEO

President & CEO

Industrial Division

Yap Kee Keong

President & CEO

Polymer Engineering

Dr Yuma Konishi

President & COO

Restaurant Division

Akihiko Hijioka

President & COO

Food Division

Masayuki Sugino

President & CEO

Venture Business

Yap Kee Keong

Group Finance Director

Group Finance Department

Tang Ying Hoe

Group HR

Cynthia Ooi

Executive Director, Legal 

Group Legal & Secretarial 

Services Department

Lee Puay Img

Economic Committee

Corporate Finance

Environment Committee Social Committee

Group HR

Corporate Communication

The roles and duties of Sustainability Steering Committee are as follows:

(1) Identify and recommend to the Board sustainability strategies for approval and adoption;

(2) Ensure Economic, Environment and Social aspects are incorporated in sustainability strategies;

(3) Monitor and provide timely updates to the Board on due diligence and timely implementation and execution of 

sustainability strategies;

(4) Oversee the preparation of Sustainability Report as required by Bursa Malaysia’s Main Market Listing 

Requirements.

implementing and executing the strategies set by the Steering Committee.

The Committee’s roles and responsibilities are as follows:

(1) Conduct sustainability assessment with stakeholder engagement ;

(2) Responsible for drafting action plans on material sustainability matters to be tabled to the Steering Committee 

for approval;

(3) Implement and execute the approved action plans;

(4) Monitor and report on a timely basis on the performance and results on the implementation of action plans.
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Date Action taken

17 Jan 2019 Reviewed Sustainability Report for 2018

Established the scope for 2019

Informed the committee members on the new guidelines and requirements

21 Jun 2019 Liaised with the respective divisional representatives on the monitoring of respective controls and 

to resolve implementation matters

16 Aug 2019 Reviewed the interim controls and their outcomes

28 Nov 2019 Discussed and agreed on deadline to conclude the 2019 Report

 The Corporate Communications Department has been assigned as Secretariat for the Sustainability Committee.

meetings to provide updates on the implementation of sustainability measures in their respective divisions.

6. Materiality Assessment

 A materiality assessment was conducted in 2019 to review the relevance of key sustainability matters (EES) adopted in 

2018 and to identify new ones. This is to ensure that the material sustainability matters are given proper Management 

attention and action. The assessment process which conforms to the Bursa Malaysia’s Sustainability Reporting Guide 

are as follows:

6.1 Sustainability assessment process

Steps Processes

• Assessing relevant topics that affect TRB & its stakeholders

• Assessing their current situation and impact

2. Materiality Assessment • 

Committee based on EES impact with engagement from stakeholders

• 

- Supply

- Regulatory compliances & Corporate Governance

- Employee wellness & engagement

- Occupational safety & health

- Procurement practices

- Local community

- Biodiversity

• A materiality matrix is adopted to rate the above EES impact and 

identify the most Material Sustainability Matters to be included in this 

Sustainability Report

• The process of material assessment was validated by the Sustainability 

Steering Committee

3. Management & Implementation • The controls to manage Material Sustainability Matters were 

implemented in the respective business divisions and their Companies 

in Malaysia, Singapore, Thailand, Indonesia, Vietnam & Myanmar. The 

implementation was for the year from 1 January to 31 December 2019

4. Review • Every quarter, divisional representatives provided feedback in 

consultation with their respective operations on the controls, their 

implementation and opportunities for improvement. These were then 

• 

and external parties also provided input for further improvement
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6.2 Material Sustainability Matters

Material Sustainability Matters

Supply • Sustainable supply through barramundi farming & 

crab hatchery

• Sustainable green TEXa®

• Medical Life-Sciences Business

Corporate Governance & Regulatory Compliances • ‘Zero tolerance’ to corruption and bribery

• 

• 

• Reduction in GHG emission

• Usage of Sustainable & Recycled materials

• Employee engagement program

• Embrace diversity in the workplace

• Talent management

Safety & Health • Food safety

• 

• Industrial accidents

7. Stakeholder Engagement

 Since sustainability management invariably involves stakeholders, we continue to engage them in achieving our 

Engaging key stakeholders in a regular manner will enable us to understand their needs and expectations better under 

the current dynamic and complex environment. As such, their expectations, views and inputs are considered in our 

business strategies and decisions.

 Owing to our business diversity and complexity, the respective divisions continue to engage directly with their main 

stakeholders namely customers, suppliers and other related parties. However, TRB being the holding Company would 

play a more holistic role to support their sustainability efforts especially in relations to investors and shareholders, 

employees’ engagement, government & regulatory bodies, media and bankers and etc. During the year, the modes of 

stakeholder engagement are as follows:
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Stakeholder Engagement Methods/ 

Frequency

Area of Interest Goals/ Actions

Shareholders &

Investors

• Annual General Meeting

• 

• Press releases

• Corporate website

• 

& updates

• Business management & 

governance

To achieve consistent 

growth in long term 

shareholder value

Customers • 

engagement & interaction

• Annual Customer satisfaction 

survey

• Safe & quality products

• Creating total solutions

• Timely delivery

To provide products 

and services that meet 

customers’ expectations 

and requirements

Suppliers • 

& selection process

• Relationship management

• Engagement & meetings

• Sustainable and 

consistency in supply

• Quality of goods & 

services

• Fair and mutual 

agreements

To support growth of local 

SMEs and economy

Employees • Annual Performance 

Development Review

• Employee Satisfaction Survey

• CEO employee’s engagement 

sessions

• Education and training programs

• Volunteerism and internal 

engagement initiatives

• Employee engagement

• Employee long term 

development and career 

planning

• Building high performance 

culture

• Talent management

• Organisation development

• Healthy and safe work 

environment

To create a healthy, safe 

and competitive working 

environment and be an 

employer of choice

Government &

Regulators

• Frequent meetings with 

Relation Directors

• Consultative activities

• Industry events & seminars

• Compliance with 

regulations, laws & by-

laws

• EES impact on our 

organisation

• Responsible corporate 

citizen

To achieve full compliance

Media • Press release

• Media interviews

• Advertisement

• Accuracy of information

• Business strategy and 

plans

• Corporate social 

responsibility related 

activities

To observe information 

transparency

Community • Corporate social responsibility 

programmes

• Corporate volunteering 

programmes

• Foster better relationship 

& partnership

• Job creation

• Uplifting the needy groups 

in society

Be a good and socially 

responsible corporate 

citizen

Bankers • Timely updates of business 

development

• Quarterly updates of the group 

• Visiting key personnel of banks at 

least once a year

• Maintain transparency in dealing 

with bankers

• Maintain good relationship

• Procurement of banking 

facilities at competitive 

rates

• Timely updates of the 

economic outlook, foreign 

exchange rates and other 

related matters

To keep bankers updated 

on our performance to 

control borrowing costs to 

manageable level
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8. Materiality Sustainability Matters

Economic

Biodiversity Protection

Environment

Social

Procurement Practices

Carbon Footprint

Local Communities

Employee wellness 
& engagement

Safety & Health

Regulatory Compliances 
& Corporate Governance

Supply
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9. Managing Sustainability

 Financial Highlights

returns for the Group’s long term business continuity and success.

 The Group generates economic value in a number of ways. Full information on value creation is included in the audited 

Total Revenue

2019: RM1.134 billion

2018: RM1.131 billion

2019: RM877.8 million

2018: RM901.8 million

2019: RM188.3 million

2018: RM187.8 million

Income Tax Expenses

2019: RM8.27 million

2018: RM10.39 million
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Economic

Supply

Supply has become an important factor in the long-term sustainability of the Food Division and hence measures have been 

taken to address this issue by establishing sustainable farming activities (aquaculture) and hatchery to mitigate dwindling 

marine resources.

a. Barramundi Farming & Crab Hatchery

 Barramundi (Seabass/Lates Calcarifer) farming is one of the aquaculture activities which commenced in 2018. After 

 Barramundi is an important species widely accepted globally mainly for sustainable farming. The popularity and demand 

for barramundi make it an obvious choice for aquaculture. Apart from the characteristics endearing to consumers such 

farmed in different salinities from fresh to seawater).

 The optimum water temperature for farming  barramundi is between 28°C and 32°C with an optimum salinity range 

content with a 1.25 feed conversion ratio (FCR). 

the ponds are kept as clean as possible with regular water exchanges. Aeration by using paddle wheels maintains high 

dissolved oxygen levels at all times.
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 Having a crab hatchery is an important part of Soft Shell Crab farming. Since the Soft Shell Crab business forms 

34% of the total revenue of Food Division, active steps are being taken to ensure the uninterrupted supply of crablets 

and preserve natural marine ecology with the commissioning and commencement of the crab hatchery in Labutta, 

Myanmar. In 2019, the hatchery achieved an output of 114 thousand crablets with improvement in survival rates from 

1.1% to 2.6% by end of the year.

In 2019, 10 farmers were selected for this novel project by supplying their farms with crablets. Our technical staff had 

also conducted training for these farmers at our trial ponds.

 These activities were well received by the Department of Fisheries Myanmar and MYSAP (Myanmar Sustainable 

Aquaculture Programme) and will help us achieve sustainable soft-shell crab aquaculture without relying on depleting 

marine resources in the wild.

b. Sustainability Green TEXa®

 TEXa® is a proprietary product developed with considerable R&D activities conducted over many years and has come 

to fruition. It will enable TRB to contribute effectively to the Green economy and at the same time creating a sustainable 

business for TRB’s future.

catalogue under the Intermediate-Plastic Resins category.

USDA logo of TEXa® E2332T and TEXa® G2341
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such, TEXa® is also meeting the minimum biobased content requirement of 20% set by European’s Din Certco and 

 TEXa® utilises at least 51% (by weight) of non-edible sustainable agro-wastes from agricultural activities and food 

processing such as rice production and the oil palm industry.

 TEXa® makes switching from petroleum-based plastics to biobased plastics highly feasible as it can be processed with 

conventional plastic processing machinery and equipment.

 TEXa® in toothbrush molding has been proven to meet the process capability index (“Cpk”) in  

six-sigma methodology conventional plastic processing and with a satisfactory Cpk value. 

 TEXa® provides the plastic moldability making it comparable to conventional plastics such as polypropylene (“PP”) 

and high impact polystyrene (“HIPS”), resulting in reduction in carbon footprint by up to 75%.

compounding machine in the third quarter and the successful production of 67MT of TEXa® compound.

measures to develop the Medical Life Sciences (“MLS”) business under the Polymer Engineering Division, with many 

new products launched in 2019.

 The MLS industry is highly regulated with many stringent requirements and compliances to meet industry needs. 

Over the years the Polymer Engineering Division has taken steps to upgrade its capabilities and facilities transforming 

it to become a major player in the industry for long term sustainability. The Medical Life Sciences Business unit  

(“MLS-BU”), established under the umbrella of Polymer Engineering Division is equipped with the desired human 

Corporate Governance & Regulatory Compliance

a. ‘Zero tolerance’ for corruption and bribery 

 Our efforts in protecting shareholders’ interest and upholding integrity did not stop after launching of the Group’s 

and the Group’s Code of Conduct and Ethics (“CoCE”).

 Anti-corruption is among our top priorities in strengthening our stakeholders’ interest. In spite of the fact that the 

Group’s CoCE has set out principles on dealing with bribery and corruption, we remain bound by the laws of Malaysia 

and the anti-corruption law of the countries where our operations are situated. 

and are committed to behaving professionally, fairly and with integrity in all our business dealings throughout our 

operating areas.

 In our efforts to practise good corporate governance and combat all forms of corruption, we continue to comply with 

the latest development of anti-corruption law in Malaysia.

 In 2019, we continued to communicate the CoCE and other related topics including the evolution of local anti-

corruption law through training and internal communication. TRB’s Board of Directors have attended in-house training 

on Corporate Liability under the Malaysian Anti-Corruption Commission Act 2009 in December 2019.
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 In enhancing awareness of the latest development of anti-corruption law in Malaysia, the senior Management of the 

Group has attended in-house training on corporate liability during the Annual Managers’ Conference which was held 

in January 2020.

 The Group is committed to curb the practice of corruption and bribery in all aspects of our business undertaking. 

principles in CoCE including corruption. Reports can be made through writing or e-mail to the Head of Group Human 

Resources Department, Division Head or Group CEO. All reports received will be dealt with in good faith. The outcome 

of the investigation shall be presented to the Independent Directors of TRB.

 In order to achieve the highest standard of manufacturing and services rendered by our businesses, Texchem has 

 Amongst them is the Medical Life Sciences business which complies with stringent controls under ISO13485:2016. 

Our bio-based plastic development (TEXa®

process under ISO17025:2017.

 In 2019, the Group has complied with the following international standards on best business practices:

Division Number

Industrial ISO 9001:2015 2

Polymer Engineering ISO 9001: 2015 2

AS9100D 1

ISO14001 1

ISO13485: 2016 3

IATF 16949: 2016 1

1

Food Halal 3

HACCP 3

GAqP for Soft shell crabs 1

Restaurant ISO 22000:2005 3

Halal (For Sushi King Outlets) 130

Venture Business ISO/IEC 17025: 2017 1

ISO14001:2015 1

ISO 9001:2015 1

Halal 1

HACCP 1

GMP 1

MeSTI 1

come.
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Environment

Our proprietary and environmentally friendly plastic TEXa® fully supports the transition from a linear to a ‘no-waste’ circular 

and biobased economy. TEXa® offers two value propositions at opposite ends of the product life cycle. On one hand, it 

The other key innovation by TEXa® is the ability to recycle molded products at their end of life. Recycling reduces the need 

for new virgin materials thereby contributing to the overall reduction in carbon footprint.

SUSTAINABILITY STATEMENT (CONT’D)

TEXa®uses less energy
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In 2019, TRB manufactured 67MT of compounded TEXa® resin comprising 62MT with virgin PP and 5MT recycled PP 

to support various industries in the region. The resin produced has helped to contribute positively to the environment by 

reducing the consumption of fossil energy and GHG emission (CO2 equivalent):

Contribution to Environment Fossil Energy for Manufacturing GHG emissions 

TEXa® with Virgin PP 40.4 1.27

TEXa® with Recycled PP 19.7 0.86

Virgin PP 73 1.9

In 2019, the total production of 67MT has contributed to a reduction of 2.3 million MJ of fossil energy 

consumption.

b. Contribute positively to reduce GHG emission

 

In 2019, the total production of 67MT has also contributed to a reduction of 45MT of GHG emission.

 The contribution is expected to further increase in line with the projected increase in future demand.
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 Besides being a green bio-based plastic, TEXa® is also sustainable as it uses non-edible agricultural wastes as input 

for its production to avoid direct competition with human food. Moreover, we also procured our biobased materials from 

 In order to increase awareness at public and corporate levels on environmental preservation, more stringent global 

“Green” regulatory requirements and numerous bioeconomy roadmaps have been developed in different nations. For 

instance, European Green Deal, Japan’s Resource Circulation Policy for Plastics, Malaysia’s Roadmap towards Single 

Use Plastic 2018-2030 etc., has created vast opportunities for TEXa® to contribute towards a green and sustainable 

economy.

 TEXa® abides by the 5R’s guide to environmental conservation as follows:

 

TEXa® reduces the 

use of fossil-based 

resources

TEXa® refuses 

the use of edible 

resources and 

harmful chemicals

TEXa® uses 

agro waste that is 

sustainable and 

renewable

TEXa® products are 

durable and can 

be reused multiple 

times

TEXa® products can 

be sent for recycling 

at their end of life

® has been designed and developed as a renewable and 

recyclable material. TEXa® is effective in maintaining the traditional advantages of conventional plastics while mitigating 

their demerits. Besides reducing the GHG emission, TEXa® is durable and can be recycled without deterioration 

in mechanical performance up to 8 cycles of multiple crushing and molding. Based on this observation, TEXa®’s 

Owing to its good recyclability characteristics, crushed TEXa® can be added to virgin compound during the product 

molding process without affecting its mechanical and molding performance.

 TEXa®

In 2019, 33MT of sustainable materials comprising mainly oil palm Empty Fruit Bunches (“EFB”) and rice husk in 

combination, and 3.3MT of recycled PP were used in its production. Production output is expected to increase when 

full commercialisation commences.

SUSTAINABILITY STATEMENT (CONT’D)
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Social

stakeholders:

(2) Safety & Health

Employee Wellness & Engagement

core business strategy as it affects the lives of our employees, communities and society. The key areas of social sustainability 

are:

a. Employee Engagement

b. Talent Management

c. Embracing Diversity

a. Employee Engagement

The objectives are:

i. Raising internal morale and employee engagement

ii. Encouraging our employees to contribute to the community or be involved in volunteerism

iii. Increasing the physical and mental well-being of employees

The following committees are involved in promoting one or more of the above:

(1) Texchem Cultural Ambassador Committee (“CA”)

(2) Texchem Ladies’ Club (“TLC”)

(3) Texchem Mount Kinabalu Club

(4) Other activities organised by Corporate Communications Department, Group Human Resource Department and 

the respective companies.

 CA was set up in 2018 to establish programmes and activities to support a positive work environment, build 

employee engagement, encourage new skills development and promote the value of empathy among our people 

by providing them opportunities to contribute to society at large.

same in similar amount based on a one to one matching grant.
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 In 2019, the following activities were carried out :

1  February 2019 - Visit to ‘’Peace and Harmony’’ 

Home 

 In conjunction with Chinese New Year 2019, CA 

together with a group of employees visited this 

home, a charitable home that provides free board 

and nursing care to the disabled and sick elderly 

folks with no family members and no proper place 

of breakfast for the residents with funds raised 

by TRB employees. Texchem Polymers Sdn Bhd 

donated toothbrushes and cups made from TEXa®, 

a TRB’s proprietary bio-based plastic which is 

2  March 2019 - Photography Workshop 

 CA organised the photography workshop as part 

of our effort to set up hobby clubs in the Texchem 

group. Photography is also a great stress reliever 

and brings people from different backgrounds and 

levels together.

1

43

1 2

3  April 2019 - Sushi Making Class 

 Sushi Making Class was offered to our employees 

by our Sushi King restaurant chain. Employees 

brought their spouses and children to join in to 

learn about sushi and sushi making.

4  May 2019 - Glutinous Rice Dumpling Class 

 In conjunction with the Dragon Boat Festival, 

CA organised a glutinous rice dumpling class. 

Employees and volunteers wrapped over 100 

rice dumplings and shared them with the elderly 

residents of ‘’Peace and Harmony’’ Home.
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5  June 2019 - Peace and Harmony Home Charity 

Food Fair

 CA supported this initiative by setting up a stall and 

getting our employees to serve as volunteers by 

selling items and food donated by Sushi King Sdn 

Bhd, Texchem Polymers Sdn Bhd and Sea Master 

Products Sdn Bhd.

6  July 2019 - Breakfast and Teh Tarik Delight  

 CA together with volunteers sold breakfast and 

“Teh Tarik” to fellow colleagues to raise funds for 

CSR activities.

SUSTAINABILITY STATEMENT (CONT’D)

7  September 2019 - Educational Trip to Texchem 

Life Sciences Sdn Bhd 

 Employees from different divisions were invited to 

tour Texchem Life Sciences Sdn Bhd to understand 

the highly regulated medical life sciences industry 

to improve human health and quality of life.

8  October 2019 - Handmade Bags with Recycled 

Materials

 In line with the company’s “Green” philosophy 

and part of the hobby club formation initiative, 

CA organised a class on how to make bags from 

recycled beverage packaging. 

5 6

87
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9  November 2019 - Educational Visit to Wilpack 

Food Services Sdn Bhd 

 Another visit to our subsidiary company was 

organised by the CA, this time to understand the 

food processing business in one of our Venture 

Business companies.

10  December 2019 - Adopt a Kidney Dialysis 

Patient 

 This was the third year we embarked on the “Adopt 

a Kidney Dialysis Patient” programme, whereby 

RM30,000 was jointly raised by employees and 

TRB.

9

11 12

10

 TLC was established in 1989. The Club organises 

various types of activities that promote fun, 

teamwork, sisterhood and knowledge building. 

Activities organised by the Club for female 

employees are 80 to 90% sponsored by the 

Company.

11  January & May 2019 - Quarterly Sharing 

Sessions by Senior Management 

 These 2 sessions were catered to our female 

employees, where senior Management was 

invited to give talks and share their views on topics 

Attendees consisting of middle management also 

provided their thoughts in an interactive and casual 

discussion.

12  May 2019 - Winning Leadership Skills 

 A 2-day workshop for our female employees to 

learn about women in leadership and how to 

achieve the necessary skills to be successful.
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13  November 2019 - Health Screening Campaign 

 TLC organised the annual blood test screening for 

female employees at a subsidised rate. 

14  December 2019 - Baking Class 

 A baking class was organised to develop baking 

skills and promote fun and teamwork for the female 

staff.

13 14

productive employees. The Mount Kinabalu Club 

was established in 1994 with the aim of promoting 

the physical and mental well-being of our 

employees through weekly outdoor hiking activities 

and annual hiking trips outstation or overseas. 

Activities organised by the Club are 50% to 90% 

sponsored by the Company.

15  December 2019 - Hiking Trip to Bukit Kledang 

 Mt Kinabalu Club organised a hiking trip to Bukit 

Kledang in Perak. Employees from Northern and 

Central regions came together to join the hike. 

15
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17  July 2019 - Gotong Royong

 Our subsidiary, Texchem-Pack (M) Sdn Bhd 

organised their yearly gotong royong and 5S 

activity with their employees taking part in cleaning 

up the surrounding areas of the factory premise. 

18  July 2019 - Development Training Programme 

by Food Division 

 This training was organised by the Myanmar Food 

Division team to promote self-empowerment and 

develop leadership skills for Heads of Departments. 

The training also covered the 5S methodology to 

environment, communication and teamwork.

19  October 2019 - Blood Donation Campaign

 This is an annual event and was conducted at 3 

premises within the Group.

20  October 2019 - Employee Appreciation Day 

 Our subsidiary company, Texchem Life Sciences 

Sdn Bhd organised an Employee Appreciation Day 

to promote teamwork, responsibility, friendship 

and harmony amongst their employees of different 

levels and diverse background. 

17

18

19

20

16  January 2019 - Group Managers’ Conference 

 This is an annual event held in January whereby 

senior management from the Group come together 

and strategies, future direction and goals.

16
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b. Embracing Diversity

for staff of different cultural background, ethnicity 

and gender to interact in settings inside and outside 

off for employees to observe their cultural and festive 

celebrations and religious practices. 

 In 2019, we organised the following events to celebrate 

the festivities and milestone.

 February 2019 - CNY “Giant” Yee Sang Toss

 November 2019 - 10 years’ Service Award Luncheon

 Gender Diversity

 TRB has been promoting gender diversity since 1989 

with the establishment of the Texchem Ladies’ Club to 

systematically develop female talents and leadership. 

Over the years, we have seen a consistent increase of 

female participation in the TRB Group’s management, 

from 15% in 2017 to 22% in 2018 and 26% in 2019. This 

milestone is the result of our effort to encourage and 

promote the involvement of women in our workforce 

and are committed to create a conducive environment to 

ensure the success of women in management positions 

through recruitment, internal promotion, grooming and 

leadership development.

2018

78%

22%

2019

26%

74%

c. Talent Management

 Talent management is critical in the TRB Group as we 

have invested heavily in training our human resources 

in line with the Group’s training policy under the 

King Academy to train restaurant staff to ensure they 

are performing and providing quality service to meet 

customers’ expectations.

One of the training sessions in Sushi King Academy

 In 2019, we have targeted to achieve the average 

training hours per Full Time Equivalent (“FTE”) to be at 

14 hours and we are proud to achieve an overall 14.3 

hours in the year ending 31 December 2019. Moving 

forward we are targeting to increase at the rate by 10% 

per annum targeting a 15 hours per FTE in 2020.

Total 55,823
hours trained

Total 3,915 

FTE Employees

14.3 Hours 

Per FTE
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Safety & Health

A safe, healthy and conducive working environment is 

important for the wellbeing of our employees and smooth 

operations. At the same time, ensuring customer health 

and safety is also a top priority in our operations. The 3 key 

areas in Safety & Health are namely :

a. Food Safety

b. Halal

c. Employee Safety

a. Food Safety

 Food safety is one of the most important criteria in our 

business of food processing and preparation. 

 In the Restaurant Division, we comply with ISO 22000 

on food preparation, HACCP and Halal guidelines.

 Moreover, all restaurant employees have been properly 

trained in food handling and hygiene at the Sushi King 

Academy and on the job training at the outlets.

 In the Food Division, the operations in Myanmar are 

guided by the stringent HACCP and Halal compliance 

in food manufacturing.

Business Division is also HACCP, MeSTI, GMP and 

Halal compliant.

 In 2019, we have achieved ‘zero’ food poisoning cases 

and no food safety issues in these operations.

 Moving forward, we shall continue to monitor diligently, 

identify potential food safety issues and tighten our risk 

controls to maintain the status quo.

b. Halal

market and to serve our local customers, Texchem 

shall continue to place emphasis and ensure Halal 

compliance in all our food processing operations.

 To date, we have 130 Sushi King restaurants which 

Kitchen in Malaysia and 3 seafood manufacturing 

 Sushi King Halal Awareness Campaign 2019

The Malaysian Book of Records has recognised Sushi 

King as the largest Halal Japanese restaurant chain in 

Malaysia in 2017. Since then, we have been promoting 

our Halal menu to all Malaysians. 

 In 2019, we continued to educate and create awareness 

of Halal food through sushiking.my apps. Besides 

collecting discount points when dining in Sushi King, 

customers can have direct access to Sushi King’s Halal 

information. 

 Sushi King has actively conducted awareness 

programmes in institutions of higher education such 

as universities, colleges, polytechnics and the private 

participated in the Absolutely Halal Malaysia Exhibition 

held in Mid Valley. This exhibition is a good platform 

to have direct interface with consumers and educate 

them about Halal food. In 2019, we managed to reach 

out to 1,773 consumers from a wide spectrum of 

establishments such as:

a)  Pusat Kemahiran Ikhtisas

b)  Skill Johor

c)  Politeknik Sultan Idris Shah, Sabak Bernam

d)  Politeknik Merlimau, Melaka

e)  Universiti Malaya

f)  Universiti Putra Malaysia

g)  Universiti Tun Abdul Razak (Unirazak)

f)  Kolej Yayasan Pelajaran Mara (KYPM) Bandar 

Melaka

g)  PLUS Expressway Berhad

 Owing to our active involvement in Halal education, 

University Malaya has appointed Sushi King Sdn Bhd 

as their Industry Partner. University Putra Malaysia 

also appointed Sushi King as Committee Member in 

its’ Bachelor of Science in Food Service Management 

programme with the role to review the university’s 

curriculum and ensure it is aligned with industry needs. 

Hence, this will increase the employability of their 

students after graduation.
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Event at PLUS Business Partnership Conference

Event at Politeknik Sultan Idris Shah, Sabak Bernam

c. Employee Safety

 TRB is governed by its Occupational Safety, Health & Environment Policy
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2018

21

2019

31

trainings and seminars and factory safety audits as preventive measures to minimise industrial accidents.

 Trainings and Seminars 

 In 2019, a series of trainings and seminars were conducted in various locations to create awareness amongst TRB 

employees on workplace safety as follows:

No Type of Training

Total 

Participants

1 74

2 Fire, ERT & Chemical Spoilage 45

3 First Aid & CPR 59

4 Competence Forklift Safety Training Texchem-Pack (M) Sdn Bhd’s Training Room 16

 Safety and Health Audit

 In 2019, Safety & Health audits were conducted for the overseas companies after the completion of the Malaysian 

operations audits in 2018.

No. Company Country Timing of audit

1 ASK Andaman Ltd Myanmar 22 to 23 April 2019

2 Texchem Marine Labutta Ltd Myanmar 25 April 2019

3 Texchem-Pack (Vietnam) Co Ltd Vietnam 22 to 23 July 2019

4 Texchem Materials (Vietnam) Co Ltd Vietnam 24 to 26 July 2019

5 Texchem-Pack (Thailand) Co Ltd Thailand 26 to 27 November 2019

6 Texchem Materials (Thailand) Ltd Thailand 28 November 2019

 In 2019, we have extended safety & health management to all the countries we operate. In 2019, there were no 

reported cases of serious injuries and fatalities. Unfortunately, there was an increase in industrial accidents with 31 

minor cases as compared to 21 in 2018. 10 minor industrial accidents were reported to the Department of Occupational 

and Occupational Disease (“Nadapod”) regulations requirements.

 In 2019, the increase in industrial accidents was mainly from Polymer Engineering, Food and Restaurant Divisions. 

its operations in Myanmar and there were an additional 6 cases in the Restaurant Division. All cases were minor and 

had been internally investigated and the accidents were due to carelessness of employees.

 The respective Management of the companies had reviewed the safety and health matters and installed risk controls 

taken to further improve the working environment.




